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WISPALS Executive Committee Meeting Agenda 
Wednesday, May 17, 2017, 9:00 am 

GoToMeeting 
 
Attending: Hans Baierl (MPTC), Kelly Carpenter (LTC), Gary Flynn (GTC), Linda Gau (NTC), Maria 

Hernandez and Wendy Hartman (MSTC), Juan Jiménez (WTC), Terry Kemper (WCTC), Julie Chapman 
(NWTC), Vince Mussehl (CVTC), Jane Roisum (FVTC), Scott Vrieze (WITC) 

 
Project Managers: Melody Clark (WiLS), Andi Coffin (WiLS), Stef Morrill (WiLS) 
 
Called to order at 9:01 
 
1. Roll Call 

Procedural – K. Carpenter and All Members 

2. Announcements  
Informational – K. Carpenter and All Members 
The group welcomed W. Hartman, who joined us for the first time from MSTC and she is hoping to 
attend the in-person meeting in August.  Congratulations were extended to S. Vrieze who has 
accepted a new position as library director at UW-Stout. 

 
3. Approval of Minutes from April Meeting 

Action Required – K. Carpenter and All Members 

M. Hernandez moved to approve the April minutes and S. Vrieze seconded.  There was no further 
discussion and the minutes were approved. 

4. Logo Discussion and Approval 
Action Recommended – K. Carpenter and All Members 

G. Flynn motioned to approve the third (blue, maroon, and gold) logo. S. Vrieze seconded. L. Gau 
abstained. There were no objections and the logo was approved. A. Coffin will send the final logo for 
committee use with the meeting minutes. 

5. 17-18 Budget 
Informational / Discussion – K. Carpenter and All Members 

The budget was copied from last year’s budget and Basecamp was substituted for the phone costs.  
The project management fee is lower this year because of the change to an 18-month contract and 
because hours from the previous contract were carried over. The Innovative costs were the same. 
There was a question about the training and travel line item and whether it’s still relevant.  It was 
discussed that this money could be used for members or to send M. Clark to the annual Innovative 
Users Group conference.  None of it has been spent this year.  M. Clark will be attending the local 
Innovative User Group conference in June if anyone else would like to attend; it’s affordable and will 
be held at the Franklin Public Library in Milwaukee County this year.  Some member college library 
staff have attended the national user group meeting and found it very useful and recommends that 
M. Clark attends. It might be valuable to send another member as well, and to ensure that all 
colleges can participate, it was recommended that it could rotate with the Chair college. Members 
that attend could report back through a webinar about the experience. 
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6. Annual Meeting 

Informational / Discussion – K. Carpenter and All Members 
a. Hotel and attendance: August 14, Comfort Suites Appleton.   

There are rooms available at the Comfort Suites in Appleton for the night of August 13th.  Be 
sure to mention FVTC to get the FVTC rate. A. Coffin will send out a survey to find out 
attendance. 

b. Areas for collaboration (projects, knowledge, cooperative purchasing, etc.) 
Please send any ideas for potential collaborations to explore to A. Coffin as well as any ILS 
training suggestions that you need to M. Clark so project managers can prepare for the in-
person meeting. These topics will also be brought to the June and July phone meetings for 
discussion. 

c. Other non-member participants 
The Committee agreed that inviting non-member technical colleges would be a good idea, 
not necessarily to make them into members but to explore potential collaborations during 
the afternoon portion of the meeting. Ripon College and Marian University have recently 
inquired about membership but since no response has been received, we will just invite the 
other technical colleges. 

7. Project Manager Report 
Informational / Discussion – M. Clark, A. Coffin, S. Morrill 

a. ILS (M. Clark) 
There was a Decision Center update this morning. The update has no new enhancements 
but includes bug fixes. M. Clark sent an email out with the list of fixes. 

M. Clark has had frequent meetings with the new VP of Customer Service to move 
outstanding tickets forward that have stalled.  Innovative is making an effort to revisit them 
and move them forward. The group had no specific questions about outstanding tickets. 

b. Disaster Recovery Plan Update (M. Clark) 
M. Clark has discovered that the only data/use that WISPALS has at WCTC is the SFTP server.  

Innovative is in the process of updating their Disaster Recovery Plan and M. Clark is getting 
their plan to incorporate into the WISPALS plan and hopes to have a draft to share next 
month.  It may look quite different than the previous plan. 

c. Cooperative purchasing (A. Coffin) 
Subscription “inventory” for collaboration: In order to find those places for collaboration in 
cooperative purchasing, A. Coffin requested that members send information about their 
direct subscriptions to her.  Using that, she can determine if there are other ways the 
consortium can be purchasing together to find cost savings. 

Many colleges are interested in Info Lit modules from Credo, but the product is expensive.  
V. Mussehl suggested that WISPALS could consider purchasing it as a group or use that 
money to hire a project manager to create and curate information literacy resources. 
Gateway is purchasing them and there are various models to purchase through, but the cost 
will be between $8,000-$9,000 yearly.   

d. GoToMeeting review (A. Coffin) 
The committee approves of the new platform for meetings and had no concerns. 

http://www.comfortsuitesappleton.com/
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e. 16-17 Annual Report (A. Coffin) 
The committee suggested that for 16-17, we keep the same format as used in 15-16 and 
update it. The annual report is primarily used to update the Board but can also be used as a 
historical record for what the consortium has done.  It’s also useful to new staff members 
who might not be familiar with WISPALS.  Project managers will draft the annual report with 
a target date of having it finalized in September. 

f. WiLS evaluation update (S. Morrill) 
The evaluation will be done later in the year in the fall and will be done yearly instead of 
twice a year. The committee agreed that this was a good decision and there was no 
discussion. 

g. Bylaws discussion (S. Morrill) 
The bylaws include, “The Consortium also serves as a liaison between local, state and 
national library organizations and vendors.”  This statement, as written, is probably not 
accurate (as it implies the consortium is a liaison between organizations and vendors), but 
do the members of WISPALS view the Consortium as a liaison between its members and 
state/national/local library organizations and vendors? 

The Committee expressed that each member serves as the role of liaison and wants to make 
sure that people know how to reach out to the consortium.  It was noted that the 
consortium does indeed act as a liaison with vendors and cooperative purchasing. While the 
language might not be clear, it was drafted to include all the different roles that WIPSALS 
serves and was drafted by lawyers so may contain some “legalese.” 

What is the budget timeline that we should be undertaking? 

For invoicing, many members have their budgets available in July and would prefer to be 
invoiced for the entire project management fee in July.  The committee recommended that 
draft budget be presented in September for the following fiscal year and that it be finalized 
in the following few months.  The project managers will create a poll to understand each 
member’s final budget needs and send to the Executive Committee. 

h. Contract hours reporting (S. Morrill) 
680 hours have been spent on the current contract through the end of April. 

8. All WISPALS Mailing List 
Discussion – V. Mussehl and All Members 

V. Mussehl is concerned about sending too many messages on behalf of other organizations such as 
WLA, to the wispals-all mailing list but the group did not feel overwhelmed.  He will continue to 
forward those messages and asked that members let him know if it becomes too much. 

9. Idea Sharing Round Table 
Discussion – K. Carpenter and All Members 
 

10. Communications and Miscellaneous 
Discussion – K. Carpenter and All Members 

 
As the meeting was running a little late, items 9 and 10 were combined and there was no further 
discussion. 
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Meeting adjourned at 10:11. 

Next Meeting:  Wednesday, June 21st at 9:00am via GoToMeeting 

https://global.gotomeeting.com/join/633522125 
You can also dial in using your phone.  
United States: +1 (646) 749-3131  
Access Code: 633-522-125  
 
 

https://global.gotomeeting.com/join/633522125
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